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The following is the Showa 21 report of the Executive Bosrd of tl- United
Auto Workers, CIO, lergest internstionel union in the world, It outli.es the
educational work being carried on or proposed Py the union, end is a ssuple of
the extent end nsture of the educational ork beinz carried on by a large
nericen union, This union was founded in Showa 10. This prosram cen be re-
produced in whole or in pert by eny Japanese orgenizstion so desiring.

"1, We recormend that there be held gn _annual 3-dasy non-lecislative
educetion conference perteining to the education nrozrewm of the Internstional
Union, dealing writh the techniques end wethods of educetion work within the
framevork of the UAW. Prior to such a national educetion conference, there
shall be held regionsl or sectional education conferences to implevent the work
of delegetes at the notionzl cducation conference. '

"It is further rccoimended thet only meubers of the education committees,
councils, end directors of education prozrsws be delezates to the netional
educetion confercnce.

"It is further rccomiended thet a complete survery of the nationsl edu~
cation conference be printed end forwarded to 211 subordinete bodies. '

2. We strongly urge that local union officers cell contrect conferences
of their stewards end comnitteenen unon the retification of contreets, inasruch
o8 in the mejority of locsls confusion exists amonz the steward bodies 2s to
interprctotion of the verious provisions of contrects with their individual
plants.

It shall be the responsibility and duty of locsl union officers to cell
sessions of their comaitteemen, stewards, end locel union officers for the pur-
nose of discussing contract cleuses and their interpretstion. At the - anclu-
sion of such ¢ conforence, sumarized interpretetions of each cleuse shall be
distributed to cach steward or comnmitteenan.

"3. Thet sumner schools be established where nossiblc on a sectionsl or
regionel basis. Thet every effort be nade to leasc existing summer cenp
fecilities for use by local unions for educstion snd recreation purposes.
Wherever nossible, the school session shall be two weeks, '

. We rocognize that vigual technigues pust be used to s sreater coxbent
then ever hefore in the history of our Union, end this is rccognized as one of
the best possible nethods of educztion work.

"To further the cducation work of our umion, this Convention instructs
the Educstion Departrent to use to the fullest degree 211 of the letest visual
techniques so thet local union conuittees con carry their prozran out to o
greeter degree. Included in the visual techniques shell be the use of filn
strips, cherts, posters =nd certoons, :

5, That cultural cetivities be proumoted throuszh city and erea educction
councils by means of speakers, open forums, comuunity cctivities, plays, skits,
exhibitions, and other mcens and thet the Educetion Departient work in coopera-
tion with the Recrestion Depertient to achicve this end. -
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"6, The Education Coumittee recoumends the gontinuance snd exvangion of
the non-vprofit Union Book Storg and that nrovisions be mede to provide “ccal
union libraries with books at s discount. This store should stinmulate cultural
ectivities for our union through the preparation of exhibits, displays, etc.

We urge 211 menbers of the Internetionel union to meke use of the focilities
of their Book Store for themselves, for their locel unions and for their con=

munities.

"We cormend the Union Book Store for the excellent public relations job
it hes done through this wmedium for our Internstional union and the entire
levor moveuent,

"7. e recompend that the U, S, Devertuent of Labor he celle
aside money to be used for the making of films needed by lehor ond olgo necke
funds syeileble for workers'! education throuzh extension services

"¢, We recoumend thet the Education Departrent vrepsre ¢ gcorregvondence
course for the use of oducation committees in local unions to help then cerry
out their duties in educcting end instructing stewards, committeemen and local
union lesders in collective bergaining, perlismentsry procedure, labor history

and other subjects which are importent to the life ernd work of this union.

"9. The committee recotmends that es much space as possible be given in
the Auto Horker to cducational news and iihformation. This moteriel to be pre-
pared by the Education Departunent.

110. ¥We recommend that the Education Depertient cortinue its policy of
cooperating with £11 depertients of our Internctionsl union in corrying out the
progran of the UAW-CIO, We further recommend thot the International Executive
Board coll rezuler periodic meetings of departuent heads for the purposc of
better cooperetion end coordinction.

"11. This committee recommends that the Educetion Departnent work with the
Consumer's Division to establish g _full scelc prosran on sctting up consuner
gooperatives wherever nossible throughout the Intcrnetional union. That nore
publicity be ziven to cooperstives through local union shop pepers, rodioc pro-
grans and at local union uestings,

12, This committee feels that the Education Departuent's present policy
of developing its work throuszh printed noteriel end other activities should be
continued slong linesg of besic trade unionisu. We elso urze the continuasnce of
the policy of better illustrotions and leyout of paumphlets which are being pro-
vided for ouwr nembership. We urge that local unions ncke cs broad o digbribu-
tion s possible of ¢13 pomphlets issued. '

13, The Internstional Education Depertiient shell vronote eity-wide educa-

- tion councils for the purpose of sssisting the educetion coumittees in cerrying

out their duties within their respective local unions, and helping stewards,
officers, comiitteenen, end potentisl leadership of the local unions to better
carry out their functions snd responsibilitics,

"4, The comnittec rcecomuends thet "Armunition® be continued ss en officisl
publication of owr union, The comiittec commends the snlendid work achieved
through this nedium and its offcetivencss as an cducotionsl instrunent in neeting
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nocd for exponding o dis-
2d to de this we strongly
¢ and hone sddresscs of all

the cducetion nceds of owr lcadershin., We focl th
tribution of this publication os far =s possible
urge thot 211 locals scnd in complete lists of not
officers, stewrrds, ~nd ticvbers of conrittccs.,

.

"15. The cormittec gounends the work done on zedie by tho Internetionnl
Education Denorptient in sceuring free %imns for locsl unions on rodio stetions
and for the exccllont assistonce given to loesl wnicns in propering radio pro-
greus and seripts., We urge thot the local unions z2lso sveil thoimsclves of the
instruction facilities of nublic institutions, schools end colleges to nake
their redio presentations vors effective, Thet city or sres cduc-tion councils
as well 2s locsl uniens individuslly, cxert all thoir nossiblc resources to
sceure reguler froo tine wrosrass on their loesl reodio stetions. We urge thet
there be grecter provotion, publicity cofforts and support for both local end
netional UAW ond CIO notuork radic prosrens, end we urge that 211 locsls end
couneils trkc rdventoge of the essistence offercd to then by the Internsctionsl
Eduecation Depertncnt to wrovide seripts ond help on redio work,

16, Thet the Intornstionzl Union have a survey ninde of subicet notters be-
ing toucht in the public gehools in various coemmmnitics throughout the country
to deternine vhethor or not anti-lebor influences wotivate toezchings cither in
the text books or otherwise and nieke recomuendations of findings to the Inter-
nationel Execcutive Zoard for =zction, if necessery, or to preperc a2 procran to
countersct enti-lebor teschings.

"17. We further recomnend that gn Internetionnl Reorosontatives Institute
be _sct un ond thot it be the respongibility of cech Regionel Director and Inter-
nationsl Officer to scc thet as many Internctionsl Resrescntetives os possible
vorking under their jurisdiction ettend this troining institute for o peried of
not less than one weeck of each ycar. The Boord Comittec will mect witl the
Educction Deprrisient and essist in working out nceessary deteils concorning.
this institute.

118, It wes continuelly brought to the ettontion of the Edue-tion Cormittce
during its scssiocns thot one of the nain feoults of our present nethods of
organizing new mermbers has been the lack of following throuszh sidth an initietion
cerenony and educetion vhieh would start the new mowbers on the rocd towsrd be-
comdng cetive workers in tho renks of labor., As it is enticipated thot thousands
of workers will join our union in the nesr futurc, it is of immortence thet these
new nembers be inbued with the prineinvles end purposes for vhich the UAW-CIO
stands. To this ond it is recommcnded thet loesl unions implenent the intent of
the Initirtion Cereneny by csteblishing within their leesl uniens the following

prozren and proccdure:

"(2) Mectings of 21l new noubers to be called periodieclly for the
purpose of cequeinting then with the history of the local union ond their
responsibilitics as union uenbers,

"(b) Thet projrsrs for such nectings be orrenged betucen the local
union oducation comiittec end the locel union officers. Each locel union cdues-
tion conwittee prepere rn Initietior Kit consisting of the Intcrnetionsl
Constitution, local unicn contracts with nenagenent, loerl wnion 3y-Lavs, cte.
It is reccomvwended thot the Intermeticnal Educotion Devertient iiredistely pre-
pere » moudhlet snecificrlly desigmed for now ue-bdoers.
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i(e) Thot the nceting be sttended by loeol union cfficers ond ine
clude tolks on o short history of tho loesl union, proren of the UAW-CIO, ond
the new riczber's responsibility to the union in his depsrioent, thoe local
union, the noliticel action prosror, snd such cother currcent progrevs of the

UAH-CIO,

ttee further rccomionds thet the Intern-ticncl Educotion Donart-

"The comnd
~ont he instructed to offcr guidence ond sid to leenl unions in csteblishing

the orogrn in this rccormendeotion.®
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