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ACCREDITATICK

I. Use of this material: : |tb

This material is to be used merely for guldance in the problem before
the group. It is not intended that it be used as a model since it is a mere
1ist of suggestions of some jtems which ought to erpeal in any criterion.
Furthermore it represents the thinking of Americans and it is highly desirable
that the finezl draft of eriteria should be as representative of Jepancse think-
ing as poseible.

1I. Historical packground of ascereditation in the United States:
procedures and pripeiples of the aporoving agencics.

When the approving agencies first ceme into existence they were celied
standardizing agencles, and this term describes fairly accurately the nature
of their proceduras and principles at the time. They came 1nto being chloefly
because of the existing chaos in standards and curricula. At the time there
were no cducational forces in the country who could in any way train adminis-
traters and oxocutives for oducational institutions. Existing curricula were
largely traditional and long since outmoded. Theoy were vreaking up and being
supcrseded by other curricula which for the most part ropressntad at best only
the subjective thinking of individual educators and not the rosult of a A
systeomatic study of problems. Educaters wére et their wits' end. They wantod
guidance and were ready to accept almost anything that hed the supnort of
a group of cducators of recognized integrity. The leadere in American
education wero cager to place order into confusion, snd thus veTy naturally
thoy fell into the trap of setting rather infloxible standards and criteria
for the wholo country without gufficient thought of local conditione and local
aifforences. They worked well, howev-r, and did much good bccause, while the
criteria are appliod tocay in & more 1iberal spirit and with @« aifforent under—
1ying philosophy, the foaturcs to 1o considered and eom>times the procodurcs
to be followed in considering them are cesentizlly tho ssme. Thus the featurcs
to be investigated and considered in covaluating a secondary school, without
going into tho detalls of thc process, arc usually: the plan of organization
and administration, the prepasration of the teachers for thoir work, the naturs
of tn> curriculum, tho daily program and tcaching lozd of the individual
teachor, and the ohyeicsl cquiprent. With collcges naturally the proceee is
more difficult since it involvoe a more complox institution as to administration,
curriculum and finencc. The jnspector of a college looke carcfully into
admiseidn practicas; the training and scholarly activity of cach memner of the
faculty; the manner and orgenization of instruction; the curriculum; the nature,
corvice, and housing of the 1ibrary; the sciencc 1sboratories; the graduation
requirsmonts; the care with which the catalogue 1is orgenized and published;
the nature and efficisncy of student sctivitice; the form and effectiveness
of the administration; the financial structure of the institution; and dbuild-
ings and grounds.
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In the groat onthusiasm of launching a program of organization for
American education, definito instructions wore sot forth which an institution
had to carry out to the letter, if it wishcd to b~ listed as a standard
primary or sccondary scheol, collage or university, as the casc might be. If
a secendary schoel, for example, wished to be listed as of standard grade, it
hed to heve a library of a set minimum number of volum:»s, a set nurber of
mombers of the faculty with a set number of bachelor degracs, and S0 on. Neerly
all requirsments werc in terms of quantity. Obvioucly such practices did much
good at the time but also led to ridieulous eituations and often to abuses.
Even today opponents of all forms of supervision tell absurd stories about
accredlting practices, secking to bring discredit upen supervising groups and
thelr present practices which may well have been true a gencration or more ago

but would be utterly impossible with the processes of accreditatlon now in
vogzue.

4is cducational institutions of all kinds throughout the country in-
croased in number, often under unprecendented conditione, the practice of
evaluating an institution according te rigidly fixed standards became more
and morc irritating to the administrators of the institutions and lcss satisfy-
ing to the persons themselves responsible for the work of supervision.
Experience has shown, moreover, that it was quite poesidle for an institution
to meet the prevailing quantitative requirements end thereby rightfully domand
approval on that basis, and yet fundamentally not be the kind of institution
which the supervising agencics peliceved should be approved. Such an institution
would possess everything tangible that a good school should have, but the
spirit of- the administrators and of the institution generally was not fittingly
academic; end the actual achievements of the school wore unimportant. In
other words those in charge of the institution did not know their job, and
naturally this was reflected on 511 sides within the institution even though
it might have posscssed all of the cuantitative requirements. Furthermore,
it became very ovident that no fixed pattern could be applied to every school
even of s very restricted type. Thus the term "gtandardize" became very
dictasteful to all., It was at firet replaced by the word "accredith, but
aceredit also hss in recont years been thought not to reflect exactly the
new philosophy of the supervising groups, and it is being gradually superseded
by the term "aporove®.

The now attitude can be explained very easily’. In fact 1t is so simple
and so evidontly sound that we wonder that 1t was not adopted long ago.
(Incidentelly, the North Central Aseoclation of Schools and Colleges under
the leadorship of Dr. George F. Zook, is largoly responsibl: for 1t) In
attempting to eveluatc an institution of learning onc magt first discover
what the aims and purposes of the institution are. Obviously, 1f the authorities
cannot rcadily set these forth in a clear and convincing manner, the instituticn
doos not desorve to be approved. Surely no school can be oxpected to be doing
good work if the persons responsible fer its activity have no definite under-
standing of the reasons for its existence. When the aims and vurposge are
clearly understood, then the institution should be invostigated according to
the general plan explained above, but always in the light of the stated eims
and purposcs. Thus, when exemining a faculty, the question is not so much how
many degrecs of various kinds does it contain, but rather how well is the
faculty trained to carry on the work which the jnstitution has 2t out to do.
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In the library, the inspector seeks to learn no¥% whetrer the building or number
of bocks meets some arbitrary standard set ur without thought of any single
school, but ratker whether the building and ccllection of bocks are adequate

to meet the needs of the institution in guestion. This point of view is
maintained most rigidly throughout the investigation, even te the matter ef
oxtra-curricular activities. BEvery student activity must ccntribute something
to the primary sims of the institution, Otherwiso 1t has no geod roason for
existing in that instltution.

The noxt step is to ascertaln how well the institubtiop is sttaining
its avowed objectives. This information will acsiet greatly in learning how
really adequate tho organization and equipment are, and how effectively the
orgenizetion is functioning end the equipment i being used. It is the old
principle of knowing a person or institution by what he or it accomplishes,
by the fruits. A careful exsmination of the careors of the graduates over =
period of years will disclose much, alsc a study of what the institution as
sn institution has sccomplished in local and national movements in which it
could fittingly participate.

The final decision on whether the institution should or should not
be spproved is then rendered not on the daels of any single factor but from
& consideration of the instituticn as a whole. Values are plzced on the
various factors involved, and weaknesses in somc respects may be counterbelanced
by strengths in othors. Tho subjective is eliminated as much as possible, and
real values are permitted to influence the decislon as effoctively as possible,
Vhoreas at one time an institution wes arked to meet certsin very definite
quantitative requirements, the situstion ie now reverscd, The institution is
askod to furnish tho approving agency with all possible information about
itself, that the agency moy understand it thoroughly; and the verdict ip
rendered on every instituticn as an individusl problem, every effort being
mede to avold meking it conform to stendards set up as proper for m,wwwmo
group of institutions. Briefly, an. institution is asked to furnish reasons

why it should b-_approved, rather than have the agency prescnt to the
Institution the gualifications which it must have before ebtaining spprovel.

III. Purposc of accreditations:

A. To clarify sducational aims.
B. To raise standards of univereity trsining.
C. To establish an.agency for applyiRmg criteria to institutions
to determlne whether or not they meot the established standards.
D. To facilitate thé international exchange of students.

IV. Method of Accreditatien.
A. w%,mbmwwapum presont universities.

B. By cstablishing criteria by which present would be judged and new
determined.




ﬂHv suggested

A
B,

C.

Such eriteriz to b~ epplicd by & committes of the accrediteting
agoney with power to modify tho criteris in r. latien to the
institution socking ~ccroditation,

Such critorle to becom: guides, byiwhich institutions themeolves
con reise their acedemlic stendcrds end achiove full recognitions.

Ultimetely such criteria should be the product of ropresentatives
choser by all sccredited institutions.

nHHwonwm;

Aims snd purpos~s of the institutions.
Kequiremente.

1. admisslon.

fa snd @

b, Quelitetives roquirements - (grrdes)
c. Entrence cxcminatlions.

4. Orientation. program.

. Numver istribution of regquired units.

2. Degrec.

e. Residence (reecrs)

b. Srmester hours

c. wuclitative req. (grades)

4. Number of prescribed courscs.
o  Humber of elective coursocs.
f. Physical cducrtion.

Faculty.

1. Treining.
Studont lozd (number of clrsses taught ~nd studen
onrollment in cnch)
. Publications,
. Comnunity scrvicss. .

Mombership in learnsd societics and institutes.

S: lory end retirement fund.

Extre-curriculer rosponsibilities.

fumbor of professors, assistent profossors, instructors,
lecturcrs.

V]
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.

Student Body.

. HNumbor in rclotion to size of faculty end equipment
. Student Crgenizations end publicstions.

. Sociel 1life - personasl guidance progrem.

. Student govornment.

4
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5.
8.

Honor societies.
Sports program.

E. Plent 2nd Equipment.

1.

2.

3.

Suitability of ground spacc for functionsl purposcs of
the institutions. ’
Suitability of buildings for functional purposes of the
institution.

a. Glaseroon

b. Leborstorics.

c. Athletic facilities
d. Soclel space.

Dormitory facilities

a. Owned

b. Buporvised.

¢. Humbsr of students cccommodated.
d. Food Serviens.

¢c. Medical services.

F. Librery.

a. Adequate vuilding.
(1) Lizhting.
(2) Genorel sceting cepacity.
(3) Study accomrodetions.

b. Treined personnel

c. 4uslity of books in rclstion to cours~s tought.
d. wuality of books for grneral usc,

. uality of periodicels.

f. Circulation stetisties.

g. Mothod of book s-lcction.

G. Finance,

1. Scurce of Income.

s. Government subsldy.
b. Endownment.
c. Tuition.

AHM Individunl foes.
(2 Totsl income from tuition.

a. Annual budget.
{1) FHow msde up.



VIi.

(2) By whor.

b. Expenditure per student.
c. Detailed znzslysis or profit.

. Audit = annual deficit over period of yoesrs.
b. Is it made public.

p.waumombuwpnmwuwMamﬁwosm.
5. Financial Manag m.nt.

a. Invostments.

b. Purchssing.

¢. Insuranc: «nd amortying pl:ns.
d. Indebtcedness (capital)

sdministration.

1. General orgenization.

¢cs, dent, feculty,

&. Rosponsibilities of trustecs, vreri
d clerics1 help.

b. Treatmant of sccretaricl zn
2. Annuzl catelogue.

Suggested steps in Procedure,

Ectablishmont of Committee on Accreditstisn,

Prerarstion of check List by the above Committee or sub-
committeces for each mejor items.

Submission of check list to all univ-reities for comment,
suggestion, criticism, advice togather with statement of
vurgose of accreditation &nd use of such o check list.
Establishment of a permenent accreditation body.
Application of accreditations to the universities by

an n~xemining committee of the above eccreditetion body.




